New ana Existing i

Costing ToOlk

Winthrop “Win”Morgan
Levin and Morgan, LLC

win@levinmorgan.com



mailto:win@levinmorgan.com

Immunization Costing Tools

Custom Statistical Spreadsheet-Based
Stand-Alone Packages

MVICT 3%



Excel Vaccine Cost Calculators

Rotavirus vaccine cost calculator
A simple tool to assess and compare costs of rotavirus vaccination prog

The Rotavirus vaccine cost calcualtor is a tool that helps countries compare pr
for a total period of 10 years. All boxes with a yellow background require user
Countries not eligible for Gavi support should confirm all data inputs individual
separate currency conversion before inputing values in relevant fields.

Please be sure to complete all inputs on this tab for the following three steps t
- Step 1: Immunization program

- Step 2: Co-financing and financial support

- Step 3: Rotavirus vaccine options

Disclaimer

The Rotavirus vaccine cost colculator is o tool that aims to inform vaccine intr
It is important to note that cost is only one consideration, and users involved i
introduction or product selection should always consider other dimensions as
the potential costs of alternative product choices and should not replace detc
selected.

>>>>>>>> START HERE >>>>>>> STEP 1: IMV

Start year

Target population

Annual population growth rz

Expected coverage dose 1

Expected coverage dose 2

Rotavirus Vaccine Cost
Calculator (156.5 KB XLSX)

Calculateur de coiit des vaccins antirotavirus
Un outil simple d'évaluation et de P des colits des prog de

KaabKyJsiTop CTOHMOCTH POTABHPYCHBIX BAKI

Résultats

- Etape 1: Programme de vaccination

- Etape 2 : Cofinancement et soutien financier
- Etape 3 : Options de vaccination antirotavirus

Avertissement

Le colculoteur de coilit des voccins antirotovirus est un coiculoteur de colts visant & éclairer io g
vaccins et ie choix des produits. If est important de noter que ies coits ne constituent Qu'une por
décision concemant 'introduction de nouveaux vaccins ou le choix des produits, les porties prenc
wion. Cet outil propose un apergu des codts potentiels reiotif aux différents pn
une fois le produit sélectionné

»>>>>>> COMMENCER ICl >>>>>>> ETAPE 1: PROGRAN

Année de référence (début)

Population cible

Croissance annuelle de la population

Couverture vaccinale attendue, dose 1

Calculateur du cout des
vaccins antirotavirus (159 KB
XLSX)

lMpocmoli uHcmp 0014 oy ucp « mu npozp:
le calculateur de colt des vaccins antirotavirus est un outil qui aide les pays & compar -
a Ia fois. L'outil calcule les colts sur un an et sur une période totale de 10 ans. L'utilis Kansxynatop P PYCHS FM0. T P
source. Les données par défaut ne s' qu'aux pays éligibles aL pau ap Satpars: pac en
prévisions de codts en fonction des ac MCTOMHMKA HH Obparure HTO JaHHBIE MO YMC
valeurs dans les champs adéquats fr— nopake. HHCTpYMeHT resepupyert npol
Veillez 3 compléter toutes les informations requises, sous cet onglet, pour les trois ét CILA, i i BATIOTE! TPeByeT OTIENBHOI KoHBEp:

Ilepea nepexoaom ma sxaaaxy PE3VIIBTATHI enecure Bce 1anmbie B Ko
- Llar 1: Iporpamma smyHmsatpn

- llar 2: Cod o puHancoBax

- Iliar 3: B: 1 Holt

OTX23 0T OTBETCTBEHHOCTH

Kamxyasrop CTOMMOCTH POTABHPYCHOM BAKIBOMI - ITO MHCTPYMENT, KOTOpHIt npeana:
OTBETCTBEIMMX 32 NPIBIATHE petuersdl, it 1ax subopa nponykTa. Baxmo orMeTnTs, ¥T
paccuoTpesa, koTopatil HeOGXOMIDIO YHITIIBATS, NOMBICEATEML, Y2CTEYIOUDIC B NIPH
BLGOpe NPONYKTA, AO/IKHM BCETA2 YMUTHBATS i IPYTHE BE/BMIBI IMepeiti. 312 Mc
IHGOPMANSE 0 NOTEHUNAILHBIX 3ATPATAX Npit BHGOPE /L TCPHATIMHAIX NPOAYKTOR

Gromxera npu ssGope npoayxTa

555> HAMHHANTE OTCIOJIA >>> IIAT 1: TIPOTPA

Toa mawaaa

Ieaenoe maceaenne

Exeroamstii nponent pocta

Oxmaaempiit oxsar 103a 1

Kanbkynatop cTonmocTu
BaKLMHbl OT POTaBUPYCHOM
nHdekunm (178 KB XLSX)
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Excel with Macros / V

UNIVAC

Universal vaccine decision-support model

© 2017, ProVac Initiative of the Pan American Health Organizatiol

Choose language: U N IV \

Read license terms: ! ! {3t
Universal Vaccine Decision-Support Model

NOTICE TO USER: Please read this License carefully. By using all or any portion of this Tool, you accept all
the terms and conditions of this License, and recognize that this License is as enforceable as any written
negotiated document signed by you.

The Pan American Health Organization ("PAHQO") holds all intellectual property rights in all ProVac Tools. By
means of this License PAHO will grant you permission to use the Tool only in accordance with the terms and
conditions set forth herein.

1. License. As long as you comply with the terms and conditions of this License, PAHO grants you a non-
exclusive, royalty-free, non-transferable, revocable license to use the Tool as further set forth below in the
understanding that the Tool will be used solely for non-commercial purposes. You are not permitted to share the
Tool without the prior written consent of PAHO

2. Intellectual Property Ownership, Copyright Protection. Capyright of the Tool belongs to PAHO. All rights not

© Harold Ruiz/PAHO




Google Sheets and Looker (Google Cloud)

NIS.Cost App version 1.0.3 - Demo Version % & &
File Edit View Insert Format Data Tools Extensions Help

o 2 & 5 100% v ) ! + | B I Al H 8- - - - A~ m v B =
J Demo Country USER GUIDE SUPPORT
2 unicef@  for every child NIS.Cost

3 NATIONAL IMMUNZATION STRATEGY RESOURCE REQUIREMENTS ESTIMATION v 1.0.3

|1S.Cost

4 1. ROADMAP 2. COSTING 3. BUDGETING 4. FINANCING 5. REPORT
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WHO Partners Platform

Xp English v

N
&;‘@@\é World Health m Request Access Quick Tour
\&®/” Organization

——

Key Figures Features Stories from the Field Operational Updates

Ready * Set * Go

PLATFORM




Levin & Morgan
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Typhoid Conjugate Vaccine (TCV) Delivery Costing Tool - Cover

W, N, MaSter F i Ie Human Papillomavirus Vaccine (HPV) Delivery Costing Tool -
g@%’; INTERNATIONAL

Cost Projection
~

. ,é’ VACCINE INSTITUTE Go to Table of Contents

MVICT”

Primary Developer: Winthrop Morgan
Contact: win @Ievinmorgan.com
This is Version Number as of May 2023

This is the USER Version
Please use Table of Contents for navigation.
Please save often to avoid accidental loss of data.

Primary Developer: Winthrop Morgan

. . . . Contact: win@levinmorgan.com
sk Malaria Vaccine Introduction Costing Tool This is Version Numberne2023
\4;’ i’?\\\\‘) W This is the DEVELOPER Version
%{k);fy ! - Please use Table of Contents for navigation.
NP 0 Primary Developer: Winthrop Morgan, MPH

e

Please save often to avoid accidental loss of data.
Contact: win@levinmargan.com

NOTE: This Vegsion is PASSWORD PROTECTED. Please
License: Attribution-NonCommerci Cover Notes:

User Edition /\/\
Tool Version 10.4 Perennial |
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Excel Modular Development



1. Create Self-Contained Reusable Modules

Each Module Contains
* Assumptions (Inputs)
* Outputs (w/Calculations)
* Lookups (Variables)




2. “Snap” Together Modules. Like Legos®

Generic_lmmunizati
on_Costing_Tool_6...

Time Series Model Setup Vaccine Startup Costs Outputs & Other

Keys Modules

Model Setup Vaccine & Injection START-UP_ACTIVITY Scenarios Summary
Supply Procurement GROUP Dashboard {Chart o...
& o = &

RECUR
ACTIVITY

Checks

Styles Key

sh =

L==]
Target Populations
sdh
F = Lo




3. Connect Everything Together

s

Madano - Project Manager a
Project Explorer m @ 9 | Composition Contents | Links | Properties
= W Generic_Immunization_Costing_Tool_6_Year_MODA...
= Generic_Immunization_ ing_Tool_&_Year_N

= @T\me Series

ﬁ Time Series

- @ Keys

W Formats & Styles Key
ﬁ Sheet Naming Key
ﬁ Range Naming Key
= @ Model Setup

h ﬁ Labels and Parameters Labels and Parameters Labels and Parameters
== @Vaccine
[— ﬁ Vaccine Distribution Vaccine Distribution Vaccine Distribution

- il Vaccine & Injection Supply Procurement
= @ Recurrent Costs

ﬁ RECURRENT (OMGLING] Activities

= @ Startup Costs

- igll START-UP_({INTRO) Activities

Vaccine & Injection Supply Procurement = Vaccine & Injection Supply Procurement

LENT [ONGLING) LENT [ONGLING)

-UP_(INTRO) #
= @ Capital Costs
i@l Cold Chain Cold Chain
il Other Capital Costs
- Eﬁ Reports and Analyses her Capital Cost: e Other Capital Co

ﬁ Reports and Analyses

=] @ Target Population Reports and Analyses : Reports and Analyses
ﬁTarget Populations "
= @ Scenarios Target Populations Target Populations

ﬁ Scenario Manager (Variable Scenarios)

cenario Manager (Variable Scenarios) cenario Manager (Variable Scenarios)
= @ OQutputs & Other
ﬁ Scenarios Summary Dashboard (Chart of ... Scenarios Summary Dashboard (Chart of Ac... Scenarios Summary Dashboard (Chart of Ac...
= @ Checks

- Iyl Error Checks
ﬁ Sensitivity Checks
@ Alert Checks

Show:  Modules ~ | layout:  Columns Color: All Module Links w Sho () Show driver modules

Close




Good for Pilot Testing
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Good for Clients and Host Country Nationals

o KNUST=IVI “v

Vaccine

Collaborative Centre i
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Immunization Costing Tools
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More Information on Models
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Select Language English

Cover
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Primary Developer: Winthrop Morgan

Contact: win@levinmorgan.com
This is Version Number 0.1 as of June 2023

This is the DEVELOPER Version

Please use Table of Contents for navigation. | _|

ase save often to avoid accidental loss of data.
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