
Final Agenda  
Zero Dose Costing Meeting 

April 29-30, 2024 
Gavi Offices, Geneva Switzerland  

Jacaranda room /GHC-L1-7A 
 
Objectives: 

1. Bring together experts working on ZD Costing to identify challenges and align on methods. 
2. Improve our knowledge of agency work on ZD Costing (who is doing what and where). 
3. Stimulate discussion on what we will learn and how the information can be used. 
4. Foster a small community of practice on ZD Costing. 

 
Chair: Heidi Reynolds (Gavi) 

Day One Agenda Item Speakers 

09:00 – 09:30 Welcome and Introductions Heidi Reynolds & Tove Ryman 

09:30 – 10:15 Assessment of EAF Funding  Sarah Tougher, UNICEF 

10:15 – 10:45 Costs of Reaching ZD Children – What is 
Known and Unknown 

Logan Brenzel, BMGF 

10:45 – 11:15 Coffee Break  

11.15 – 12:00 Principles and Key Methodological Issues in 
ZD Costing 

Laura Boonstoppel, ThinkWell 

12:00 – 12:30 Open discussion on methods and approaches  

12:30 – 13:30 Lunch  

13:30 – 14:30 Panel: Considerations and Challenges for 
Estimating the Denominator for Costing 
Studies 

Gus Correa (Gavi), Carolina 
Danavaro (WHO), Arindam Ray 
(BMGF)- Tove Ryman 
(moderator) 

14:30 – 15:00 Portfolio Analysis of ZD Costing  Allison Portnoy, Boston 
University 

15:00 – 15:30 Estimating the delivery cost of reaching Gavi’s 
2030 target for Zero Dose Children 

Taylor Holroyd (Gavi) and 
Emma Clarke-Deelder (STI) 

15:30 – 16:00 Coffee Break  

16:00 – 16:30 Methods for evaluating costs of activities to 
support Routinizing Catch-Up Immunization 
in Kenya, 2023-2024 

David Noh, CDC 

16:30 – 17:00  Gavi Learning Hubs and Zero Dose Costing Nancy Vollmer, JSI 

17:00 – 17:30 Wrap Up of the Day Logan Brenzel, BMGF 

19:00  Optional dinner: LUIGIA RIVE DROITE, 

Chemin. de la Tourelle 2, 1209 Genève (walking 
distance from Gavi) 

 

 
  



Chair: Ulla Griffiths, UNICEF 

Day Two Agenda Item Speakers  

09:00 – 09:30 UNICEF’s Work on ZD Costing Sarah Tougher, UNICEF 

10:00 – 10:30 ThinkWell’s Work on ZD Costing Flavia Moi, ThinkWell 

10:30 – 11:00 Coffee Break  

11:00 – 11:30 Path’s costing work related to zero dose and 
under-immunized children 

Mercy Mvundura, PATH 

11:30 – 12:00 VillageReach’s Work on ZD CEA Nneoma Ekwem, VillageReach 

12:00 – 12:45 BMGF’s Work on ZD Costing Logan Brenzel, BMGF consultant 

12:45 – 13:45 Lunch  

13:45 – 14:15 Methods for evaluating the costs of screening 
and delivering catch-up vaccinations during 
pre-school health screening in Ghana, 2023 

Roopa Dawar, CDC 
 

14:15 – 15:30 Discussion: What will we learn and what are 
the remaining issues/gaps for ZD Costing  

Moderator: Ulla Griffiths 
(UNICEF) 

15:30 – 16:00 Coffee  

16:00 – 16:30 Next Steps, Wrap Up Laura Boonstoppel, ThinkWell   

16:30 – 17:00  Closing  Gavi  

 
 


